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What does it take to lead people into a burning building? How do the leaders of the New Y ork City Fire
Department develop so much loyalty, trust, and grace under pressure that their subordinates will risk their
very livesfor them?

As a high-ranking officer of the FDNY, John Salkais an expert at both practicing and teaching high-stakes
leadership. In First In, Last Out, he explains the department’ s unique strategies and how they can be
adopted by leadersin any field—as

he has taught them to organizations around the country. In a tough-talking, no-nonsense style, Salka uses
real-world stories to convey leadership imperatives such as: first in, last out—your people need to see you
taking the biggest risk, as the first one to

- enter the danger zone and the last to leave

- manage change—the fire you fought yesterday is not the one you' |l be fighting tomorrow

- communicate aggressively—a working radio is worth more than 20,000 gallons of water

- create an execution culture—focus your people on the flames, not the smoke

- commit to reality—never alow the way you would like things to be to color how things are
- develop your people—Ilet them feel alittle heat today or they’ll get burned tomorrow

Illustrated by harrowing real-life situations, the principlesin First In, Last Out will help managers become
more confident, coherent, and commanding.

On the web: http://www.firstinleadership.com
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From reader reviews:
William Fugate:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite guide and reading a guide. Beside you can solve your short lived problem; you can
add your knowledge by the book entitled First In, Last Out: Leadership Lessons from the New Y ork Fire
Department. Try to the actual book First In, Last Out: Leadership Lessons from the New Y ork Fire
Department as your pal. It meansthat it can to get your friend when you sense alone and beside regarding
course make you smarter than ever. Yeah, it isvery fortuned in your case. The book makes you far more
confidence because you can know anything by the book. So , let me make new experience and knowledge
with this book.

Kenneth Allen:

With other case, little men and women like to read book First In, Last Out: Leadership Lessons from the
New Y ork Fire Department. Y ou can choose the best book if you'd prefer reading abook. Aslong aswe
know about how isimportant any book First In, Last Out: Leadership Lessons from the New Y ork Fire
Department. Y ou can add expertise and of course you can around the world by a book. Absolutely right,
mainly because from book you can understand everything! From your country until eventually foreign or
abroad you will be known. About simple thing until wonderful thing you may know that. In this era, we can
open abook or even searching by internet unit. It is called e-book. Y ou can use it when you feel uninterested
to goto thelibrary. Let's examine.

Jennifer Chambers:

The guide untitled First In, Last Out: Leadership Lessons from the New Y ork Fire Department is the
publication that recommended to you to see. Y ou can see the quality of the publication content that will be
shown to you actually. The language that writer use to explained their ideas are easily to understand. The
copy writer was did alot of exploration when write the book, hence the information that they share for your
requirementsis absolutely accurate. Y ou also can get the e-book of First In, Last Out: Leadership Lessons
from the New Y ork Fire Department from the publisher to make you considerably more enjoy free time.

Robert Williams:

In this erawhich isthe greater man or who has ability in doing something more are more important than
other. Do you want to become one among it? It isjust simple approach to have that. What you should do is
just spending your time little but quite enough to possess alook at some books. On the list of booksin the
top record in your reading list is definitely First In, Last Out: Leadership Lessons from the New York Fire
Department. This book and that is qualified as The Hungry Slopes can get you closer in turning into precious
person. By looking upward and review this publication you can get many advantages.
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