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A growing number of organizations have embraced organizational project management (OPM) in an effort to
increase performance and gain a competitive advantage in the marketplace. Research shows that a successful
OPM strategy is dependent upon strong project management methodology one that aligns organizational
goals across the portfolio of projects.

An effective project management methodology provides a standardized, organization- or situation-specific
approach that encourages efficient use of resources in order to enable the organization to focus on its most
important tasks leading, innovating, and delivering products and services. While some organizations
recognize the importance of project management, others continue to execute projects without a methodology.
The lack of a strong methodology could lead to project or program failure.

Project Management Institute has introduced Implementing Organizational Project Management: A Practice
Guide to assist organizations in developing an
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From reader reviews:

Geraldine Davis:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
family members or their friend. Do you realize? Many a lot of people spent many people free time just
watching TV, or playing video games all day long. If you need to try to find a new activity this is look
different you can read some sort of book. It is really fun to suit your needs. If you enjoy the book that you
just read you can spent all day long to reading a reserve. The book Implementing Organizational Project
Management: A Practice Guide it doesn't matter what good to read. There are a lot of people who
recommended this book. We were holding enjoying reading this book. In the event you did not have enough
space to create this book you can buy the e-book. You can m0ore effortlessly to read this book from a smart
phone. The price is not very costly but this book has high quality.

Melissa Ray:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your day to upgrading your mind
skill or thinking skill also analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your small amount of time to read it because all of this time you only find reserve
that need more time to be examine. Implementing Organizational Project Management: A Practice Guide can
be your answer given it can be read by anyone who have those short spare time problems.

Joseph Johnson:

Is it you who having spare time and then spend it whole day by watching television programs or just laying
on the bed? Do you need something totally new? This Implementing Organizational Project Management: A
Practice Guide can be the answer, oh how comes? A fresh book you know. You are so out of date, spending
your spare time by reading in this new era is common not a nerd activity. So what these books have than the
others?

Gloria Engstrom:

As we know that book is vital thing to add our know-how for everything. By a e-book we can know
everything you want. A book is a pair of written, printed, illustrated or even blank sheet. Every year ended
up being exactly added. This guide Implementing Organizational Project Management: A Practice Guide
was filled with regards to science. Spend your spare time to add your knowledge about your technology
competence. Some people has distinct feel when they reading some sort of book. If you know how big good
thing about a book, you can feel enjoy to read a e-book. In the modern era like right now, many ways to get
book that you wanted.
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