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Most successful companies have operations management at their heart. It should enable strategy and should
be part of boardroom discussions. However, Cranfield research has shown that business strategy barely
recognises the world of operations management.

Recognising that operations management needs to be more strategic, Business Operations Models is a
revolutionary new title that looks at the interrelationship of operations management and strategy.

In Business Operations Models, Martin Christopher and Alan Braithwaite identify the characteristics of
market-leading businesses that have transformed their markets and delivered super performance for their
stakeholders. It points to the theory gap between strategic thinking and operations and how many high-
performing businesses arrive at their new operating models as much by chance as judgement. Unpacking
those observations leads to some clearly defined features of winning competitors, including eliminating
waste, leveraging technology, and utilising transformative business models. Business Operations Models
offers a framework for achieving super performance and understanding when and how a company may be
able to leverage its capabilities to outperform.

The book provides detailed international case studies that illustrate how the principles work in practice,
including Apple, Dell, Amazon, John Lewis, Southwest airlines, Aldi, Toyota and many others.
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From reader reviews:

Tasha Page:

The particular book Business Operations Models: Becoming a Disruptive Competitor has a lot of knowledge
on it. So when you make sure to read this book you can get a lot of help. The book was authored by the very
famous author. The author makes some research ahead of write this book. That book very easy to read you
can get the point easily after reading this book.

William Reynolds:

Many people spending their period by playing outside having friends, fun activity having family or just
watching TV the entire day. You can have new activity to spend your whole day by studying a book. Ugh, do
you consider reading a book can really hard because you have to use the book everywhere? It okay you can
have the e-book, getting everywhere you want in your Smartphone. Like Business Operations Models:
Becoming a Disruptive Competitor which is getting the e-book version. So , try out this book? Let's view.

Trudy Clark:

That reserve can make you to feel relax. This particular book Business Operations Models: Becoming a
Disruptive Competitor was colorful and of course has pictures on there. As we know that book Business
Operations Models: Becoming a Disruptive Competitor has many kinds or genre. Start from kids until
teenagers. For example Naruto or Investigator Conan you can read and feel that you are the character on
there. Therefore not at all of book tend to be make you bored, any it can make you feel happy, fun and chill
out. Try to choose the best book for you and try to like reading which.

Jacki Warner:

A lot of guide has printed but it is different. You can get it by world wide web on social media. You can
choose the very best book for you, science, comedian, novel, or whatever by means of searching from it. It is
referred to as of book Business Operations Models: Becoming a Disruptive Competitor. You'll be able to
your knowledge by it. Without leaving the printed book, it might add your knowledge and make a person
happier to read. It is most significant that, you must aware about reserve. It can bring you from one place to
other place.
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