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Learn how to work for genuine and effective change in your church without trying to throw out everything
that has gone before.

Pastors and other congregational leaders are eager to institute meaningful and effective change in their
congregations. They know that old attitudes and perspectives prevent the church from fulfilling its mission to
make disciples of Jesus Christ. Yet too often church advocates insist that if genuine change is to occur in the
church, then everything must change. The board must be wiped clean, and new technologies, new worship
styles, and even new theologies must replace what has come before.

The problem with such calls for radical change, says Lovett Weems, Jr., is that they are not true to the way
that genuine and lasting change takes place. Like every other organization, churches rest on a cultural
foundation of shared assumptions, values, and practices. The paradox of successful change is that this
foundation is at the same time the source of resistance to change and what makes change possible. Lasting,
transformational change grows out of the congregation's current sense of its story and its mission.
Transformational leaders know how to build on the church's identity, making new ministries and emphases
the natural extension of what has gone before. In other words they know how to make the story of change the
next chapter in the book of the congregation's life, rather than throwing the book away and trying to start
over.

An astute student of management and leadership theory, Weems offers congregational leaders essential
insights into how they can work with and through their churches' ministries to bring about authentic and
faithful growth.
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From reader reviews:

Joyce Greenberg:

In other case, little persons like to read book Take the Next Step: Leading Lasting Change in the Church
(Discoveries : Insights for Church Leadership). You can choose the best book if you want reading a book.
Providing we know about how is important some sort of book Take the Next Step: Leading Lasting Change
in the Church (Discoveries : Insights for Church Leadership). You can add knowledge and of course you can
around the world with a book. Absolutely right, mainly because from book you can know everything! From
your country till foreign or abroad you will find yourself known. About simple thing until wonderful thing it
is possible to know that. In this era, we can easily open a book or even searching by internet product. It is
called e-book. You may use it when you feel fed up to go to the library. Let's learn.

Richard Ortega:

The book Take the Next Step: Leading Lasting Change in the Church (Discoveries : Insights for Church
Leadership) make one feel enjoy for your spare time. You can utilize to make your capable considerably
more increase. Book can to get your best friend when you getting tension or having big problem together
with your subject. If you can make looking at a book Take the Next Step: Leading Lasting Change in the
Church (Discoveries : Insights for Church Leadership) being your habit, you can get much more advantages,
like add your current capable, increase your knowledge about some or all subjects. You may know
everything if you like open up and read a reserve Take the Next Step: Leading Lasting Change in the Church
(Discoveries : Insights for Church Leadership). Kinds of book are a lot of. It means that, science book or
encyclopedia or some others. So , how do you think about this reserve?

Noah Gardner:

Do you one of people who can't read gratifying if the sentence chained in the straightway, hold on guys that
aren't like that. This Take the Next Step: Leading Lasting Change in the Church (Discoveries : Insights for
Church Leadership) book is readable through you who hate those straight word style. You will find the facts
here are arrange for enjoyable reading through experience without leaving possibly decrease the knowledge
that want to provide to you. The writer connected with Take the Next Step: Leading Lasting Change in the
Church (Discoveries : Insights for Church Leadership) content conveys prospect easily to understand by a lot
of people. The printed and e-book are not different in the articles but it just different in the form of it. So , do
you nonetheless thinking Take the Next Step: Leading Lasting Change in the Church (Discoveries : Insights
for Church Leadership) is not loveable to be your top collection reading book?

Edward Suniga:

Are you kind of busy person, only have 10 or perhaps 15 minute in your day to upgrading your mind ability
or thinking skill even analytical thinking? Then you are having problem with the book as compared to can
satisfy your short time to read it because all of this time you only find publication that need more time to be



go through. Take the Next Step: Leading Lasting Change in the Church (Discoveries : Insights for Church
Leadership) can be your answer because it can be read by an individual who have those short spare time
problems.
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