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Richard Miniter skewers the sacred cow of market share and debunks the conventional wisdom that
corporate profits rise as you grab more territory in the marketplace.

Market share is the fool’s gold of modern business. In reality, companies that maximize market share end up
minimizing profits, while their smarter rivals earn higher returns. Three times out of four, on average, the
most profitable firm is not the one with the largest slice of the market. Yet the myth of market share
continues to hobble and kill great companies, while smaller competitors dig out real profits. Executives,
entrepreneurs, investors, and regulators will learn why megamergers often fail, brand extensions wither, and
stocks tumble. The Myth of Market Share also reveals a positive and proven strategy for transforming a
company into a profit leader.

Richard Miniter recounts many cautionary tales of great companies that refused to change—and outlines the
practical plans of those that changed and flourished. Managers and investors will profit from knowing why
Dell prospers by treating market share as a benchmark, not as a goal. Executives and entrepreneurs can retool
their strategies by examining the case studies in this book, including Ryanair, an upstart Irish air carrier that
transformed itself into the world’s most profitable airline; International Paper, a manufacturing Goliath that
tried to buy success; Boeing, the plane maker that pulled out of a steep dive by jettisoning its market share
strategies; and DaimlerChrysler, the carmaker that stalled when it tried to be all things to all people.

By providing a road map for persuading doubtful colleagues and leading a company to profit leadership, The
Myth of Market Share is an entertaining, historical review and leadership tutorial, delivering proven
strategies for generating long-term profits and sustainable growth during these uncertain times.
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From reader reviews:

David Crockett:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for us to know everything in the world. Each reserve has different aim or perhaps goal; it means that
publication has different type. Some people experience enjoy to spend their time and energy to read a book.
They may be reading whatever they have because their hobby will be reading a book. Think about the person
who don't like examining a book? Sometime, man or woman feel need book after they found difficult
problem or perhaps exercise. Well, probably you will need this The Myth of Market Share: Why Market
Share Is the Fool's Gold of Business (Crown Business Briefings).

Alicia Wescott:

As people who live in the particular modest era should be revise about what going on or facts even
knowledge to make them keep up with the era which can be always change and move ahead. Some of you
maybe will update themselves by studying books. It is a good choice in your case but the problems coming
to anyone is you don't know what one you should start with. This The Myth of Market Share: Why Market
Share Is the Fool's Gold of Business (Crown Business Briefings) is our recommendation to help you keep up
with the world. Why, as this book serves what you want and want in this era.

Esther Tackett:

The Myth of Market Share: Why Market Share Is the Fool's Gold of Business (Crown Business Briefings)
can be one of your nice books that are good idea. We recommend that straight away because this book has
good vocabulary that can increase your knowledge in terminology, easy to understand, bit entertaining
however delivering the information. The article writer giving his/her effort to put every word into joy
arrangement in writing The Myth of Market Share: Why Market Share Is the Fool's Gold of Business
(Crown Business Briefings) nevertheless doesn't forget the main point, giving the reader the hottest in
addition to based confirm resource data that maybe you can be one among it. This great information can
drawn you into new stage of crucial imagining.

Millie Goodman:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your day time to upgrading your
mind ability or thinking skill possibly analytical thinking? Then you have problem with the book as
compared to can satisfy your limited time to read it because this time you only find book that need more time
to be study. The Myth of Market Share: Why Market Share Is the Fool's Gold of Business (Crown Business
Briefings) can be your answer as it can be read by a person who have those short free time problems.
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