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This practical resource highlights the critical importance of diagnosis and design in the work of leading and
managing for school improvement. The authors maintain that today’ s school |eaders and managers, under
intense pressure to improve student learning, cannot simply adopt and implement pre-packaged reforms
manufactured outside the school. Rather, to effect real reform, they must understand how leading and
managing for instructional improvement gets done in their school and in turn use their diagnoses as the basis
for mindful design and redesign. This book is amust-read for school administrators, teachers, stakeholders,
and reformers who seek a new way to improve teaching and learning.

- Draws on over 10 years of empirical study and includes detailed vignettes to examine real-world examples
of school social networks.

- Combines distributed |eadership with diagnosis and design and grounds that work in the daily life of
schools.

- Looks at both formal and informal aspects of the school organization.

- Includes suggestions and tools for doing the work of diagnosis and design.

James P. Spillaneisthe Spencer T. and Ann W. Olin Professor in Learning and Organizational Change and
Chair of the graduate program in Human Development and Socia Policy at Northwestern University. Amy
Franz Coldren isan administrator and teacher at Frederick Community College in Frederick, Maryland.

“In asimple but powerful framework, the authors help leaders think, indeed re-think, the formal and informal
aspects of running a school. With all the focus on leadership these days, hereis abook that will help leaders
go deeper, and will equip them with ideas for thinking about and combating superficial solutions.”

—Muichael Fullan, professor emeritus, Ontario Institute for Studiesin Education, University of Toronto

“Through solid research evidence, evocative examples, and well-crafted writing, the authors dispense with
one-dimensional management where principals just implement other people's programs, in favor of 3D
distributed |eadership that is front and center in all effective school reform. Like many leadership books, this
one will inspire you, but it will also give you concrete, usable insights.”

—Andy Hargreaves, Lynch School of Education, Boston College



“This book is an insightful and useful account of leadership work in schooals. It provides crucial food for
thought for educatorsin avariety of leadership roles, as well as researchers.”

—William A. Firestone, Rutgers Graduate School of Education, New Jersey

“A masterful volume that redefines the center of gravity for the work of school leaders—from an individual
quest for prepackaged solutions to the search for understanding and for improvement designs anchored in
distributed action."

—Joseph F. Murphy, Frank W. Mayborn Chair, Vanderbilt University's Peabody College

“Spillane and Coldren present a fascinating picture of the rea-life practice of school leadership—in 3D: How
problems are diagnosed; how forward steps are designed; and how leadership is distributed to make teaching
and learning work for kids.”

—Jerome T. Murphy, Howe Research Professor of Education, Harvard Graduate School of Education
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From reader reviews:
Patrick Walker:

What do you with regards to book? It is not important to you? Or just adding material when you really need
something to explain what the one you have problem? How about your spare time? Or are you busy person?
If you don't have spare time to accomplish others business, it is gives you the sense of being bored faster.
And you have extratime? What did you do? Everyone has many questions above. They must answer that
guestion due to the fact just their can do this. It said that about guide. Book is familiar on every person. Yes,
it is proper. Because start from on kindergarten until university need this specific Diagnosis and Design for
School Improvement: Using a Distributed Perspective to Lead and Manage Change to read.

L aura Burnham:

Here thing why this specific Diagnosis and Design for School |mprovement: Using a Distributed Perspective
to Lead and Manage Change are different and trustworthy to be yours. First of al reading through a book is
good however it depends in the content of computer which is the content is as delicious as food or not.
Diagnosis and Design for School Improvement: Using a Distributed Perspective to Lead and Manage
Change giving you information deeper since different ways, you can find any book out there but thereis no
publication that similar with Diagnosis and Design for School Improvement: Using a Distributed Perspective
to Lead and Manage Change. It gives you thrill reading journey, its open up your eyes about the thing that
will happened in the world which is maybe can be happened around you. Y ou can actually bring everywhere
likein park your car, café, or even in your means home by train. For anyone who is having difficultiesin
bringing the imprinted book maybe the form of Diaghosis and Design for School Improvement: Using a
Distributed Perspective to Lead and Manage Change in e-book can be your choice.

Bonnie Thorp:

Beside this specific Diagnosis and Design for School Improvement: Using a Distributed Perspective to Lead
and Manage Change in your phone, it might give you away to get nearer to the new knowledge or data. The
information and the knowledge you are going to got hereis fresh through the oven so don't end up being
worry if you feel like an previous people live in narrow small town. It is good thing to have Diagnosis and
Design for School Improvement: Using a Distributed Perspective to Lead and Manage Change because this
book offers to you readable information. Do you often have book but you do not get what it's all about. Oh
come on, that will not happen if you have this within your hand. The Enjoyable set up here cannot be
guestionable, just like treasuring beautiful island. Use you still want to miss the item? Find this book as well
asread it from at this point!

Paul Avila:

As astudent exactly feel bored to help reading. If their teacher requested them to go to the library aswell as
to make summary for some reserve, they are complained. Just minor students that has reading's internal or



real their leisure activity. They just do what the professor want, like asked to the library. They go to presently
there but nothing reading critically. Any students feel that looking at is not important, boring along with can't
see colorful photos on there. Yeah, it isto get complicated. Book is very important for yourself. As we know
that on this era, many ways to get whatever we wish. Likewise word says, many waysto reach Chinese's
country. Therefore , this Diagnosis and Design for School Improvement: Using a Distributed Perspective to
Lead and Manage Change can make you feel more interested to read.
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