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The perfect workbook for project managers and PMP exam candidates seeking practical experience New
project managers and students pursuing the Project Management Professional certification are looking for
practical experience to solidify their skills. The step-by-step tasks presented in this book offer them an
opportunity to practice the common tasks project managers face in the real world. The authors, both expert
project management trainers and consultants, explore each phase of project management: initiation, planning,
execution, monitoring and control, and closing the project, with in-depth instructions for handling the tasks
associated with each phase. New project managers and exam candidates need practical experience to perfect
their skills; this book helps them learn through real-world scenarios Explores each phase of project
management, offering step-by-step instructions to many of the tasks project managers confront each day
Covers all phases of project management, including initiating the project, planning, executing, monitoring,
controlling, and closing the project Looks at defining scope, developing a project charter, creating a plan to
manage change, breaking down the work, managing resource allocation, measuring performance, and
releasing resources Fully updated to cover everything required for the 2011 PMP exam PMP exam
candidates and anyone new to project management will benefit from the hands-on exercises in this book.
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From reader reviews:

Yvonne Casey:

Reading a book to be new life style in this yr; every people loves to examine a book. When you go through a
book you can get a large amount of benefit. When you read textbooks, you can improve your knowledge,
simply because book has a lot of information onto it. The information that you will get depend on what kinds
of book that you have read. In order to get information about your analysis, you can read education books,
but if you act like you want to entertain yourself you are able to a fiction books, these us novel, comics, as
well as soon. The Project Manager Street Smarts: A Real World Guide to PMP Skills offer you a new
experience in examining a book.

Eugene Meunier:

You could spend your free time to learn this book this publication. This Project Manager Street Smarts: A
Real World Guide to PMP Skills is simple bringing you can read it in the playground, in the beach, train
along with soon. If you did not get much space to bring the particular printed book, you can buy often the e-
book. It is make you easier to read it. You can save typically the book in your smart phone. Consequently
there are a lot of benefits that you will get when one buys this book.

William Burmeister:

This Project Manager Street Smarts: A Real World Guide to PMP Skills is brand new way for you who has
fascination to look for some information since it relief your hunger info. Getting deeper you in it getting
knowledge more you know or perhaps you who still having tiny amount of digest in reading this Project
Manager Street Smarts: A Real World Guide to PMP Skills can be the light food for you personally because
the information inside this particular book is easy to get by simply anyone. These books create itself in the
form and that is reachable by anyone, that's why I mean in the e-book web form. People who think that in
reserve form make them feel sleepy even dizzy this book is the answer. So there is no in reading a e-book
especially this one. You can find actually looking for. It should be here for you actually. So , don't miss the
item! Just read this e-book type for your better life in addition to knowledge.

Paul Lopez:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book seemed to be
rare? Why so many concern for the book? But virtually any people feel that they enjoy with regard to
reading. Some people likes examining, not only science book but in addition novel and Project Manager
Street Smarts: A Real World Guide to PMP Skills or perhaps others sources were given understanding for
you. After you know how the good a book, you feel wish to read more and more. Science guide was created
for teacher or even students especially. Those books are helping them to put their knowledge. In additional
case, beside science guide, any other book likes Project Manager Street Smarts: A Real World Guide to PMP
Skills to make your spare time a lot more colorful. Many types of book like this one.
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