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While organizational change is often recognized as a distinct type of project or program, most projects
require some degree of organizational and behavioral change. The degree of change will most likely be
higher in projects and programs designed to achieve organizational change. Yet, projects designed for other
outcomes often require structural change in order to achieve the desired result.

Based on the results of a quantitative research study, this book demonstrates that project and program
management professionals appear to be embracing change implementation practices, even when change
processes are not included in project performance goals and objectives.

With a primary emphasis on the practices and processes employed by project management practitioners, the
study shows a wide use of change management principals by project management practitioners across a
varied range of industries.
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From reader reviews:

Manuel Britton:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite reserve and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the reserve entitled Project Management and Organizational Change. Try to stumble through
book Project Management and Organizational Change as your good friend. It means that it can to be your
friend when you feel alone and beside that course make you smarter than in the past. Yeah, it is very
fortuned for yourself. The book makes you more confidence because you can know almost everything by the
book. So , we need to make new experience and also knowledge with this book.

Elida Allman:

What do you in relation to book? It is not important together with you? Or just adding material when you
really need something to explain what you problem? How about your extra time? Or are you busy
individual? If you don't have spare time to complete others business, it is make you feel bored faster. And
you have free time? What did you do? Every individual has many questions above. They need to answer that
question because just their can do this. It said that about guide. Book is familiar in each person. Yes, it is
proper. Because start from on pre-school until university need this specific Project Management and
Organizational Change to read.

Marlon Taylor:

Nowadays reading books be a little more than want or need but also be a life style. This reading practice give
you lot of advantages. Associate programs you got of course the knowledge your information inside the book
that will improve your knowledge and information. The info you get based on what kind of publication you
read, if you want have more knowledge just go with schooling books but if you want truly feel happy read
one using theme for entertaining including comic or novel. Often the Project Management and
Organizational Change is kind of publication which is giving the reader unforeseen experience.

Lauren Allison:

Are you kind of active person, only have 10 or even 15 minute in your day time to upgrading your mind
expertise or thinking skill possibly analytical thinking? Then you are having problem with the book when
compared with can satisfy your small amount of time to read it because all this time you only find guide that
need more time to be study. Project Management and Organizational Change can be your answer as it can be
read by a person who have those short spare time problems.
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