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Moving beyond the process of change

Why is change so hard? Because in order to make any transformation successful, you must change more than
just the structure and operations of an organization—you need to change people’s behavior. And that is
never easy.

The Heart of Change is your guide to helping people think and feel differently in order to meet your shared
goals. According to bestselling author and renowned leadership expert John Kotter and coauthor Dan Cohen,
this focus on connecting with people’s emotions is what will spark the behavior change and actions that lead
to success. Now freshly designed, The Heart of Change is the engaging and essential complement to Kotter’s
worldwide bestseller Leading Change.

Building off of Kotter’s revolutionary eight-step process, this book vividly illustrates how large-scale change
can work. With real-life stories of people in organizations, the authors show how teams and individuals get
motivated and activated to overcome obstacles to change—and produce spectacular results. Kotter and
Cohen argue that change initiatives often fail because leaders rely too exclusively on data and analysis to get
buy-in from their teams instead of creatively showing or doing something that appeals to their emotions and
inspires them to spring into action. They call this the see-feel-change dynamic, and it is crucial for the
success of any true organizational transformation.

Refreshingly clear and eminently practical, The Heart of Change is required reading for anyone facing the
challenges inherent in leading change.
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From reader reviews:

Jill Barks:

The book The Heart of Change: Real-Life Stories of How People Change Their Organizations can give more
knowledge and also the precise product information about everything you want. Why must we leave the
great thing like a book The Heart of Change: Real-Life Stories of How People Change Their Organizations?
Wide variety you have a different opinion about publication. But one aim in which book can give many facts
for us. It is absolutely right. Right now, try to closer along with your book. Knowledge or facts that you take
for that, you may give for each other; it is possible to share all of these. Book The Heart of Change: Real-
Life Stories of How People Change Their Organizations has simple shape but the truth is know: it has great
and large function for you. You can look the enormous world by open up and read a guide. So it is very
wonderful.

Nancy Baumgardner:

Here thing why this specific The Heart of Change: Real-Life Stories of How People Change Their
Organizations are different and dependable to be yours. First of all studying a book is good however it
depends in the content of the usb ports which is the content is as delightful as food or not. The Heart of
Change: Real-Life Stories of How People Change Their Organizations giving you information deeper and in
different ways, you can find any reserve out there but there is no guide that similar with The Heart of
Change: Real-Life Stories of How People Change Their Organizations. It gives you thrill reading journey, its
open up your own personal eyes about the thing this happened in the world which is maybe can be happened
around you. You can easily bring everywhere like in park, café, or even in your way home by train. When
you are having difficulties in bringing the paper book maybe the form of The Heart of Change: Real-Life
Stories of How People Change Their Organizations in e-book can be your alternate.

George Thomas:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their down time with their
family, or their own friends. Usually they performing activity like watching television, going to beach, or
picnic from the park. They actually doing same every week. Do you feel it? Would you like to something
different to fill your own free time/ holiday? Could possibly be reading a book could be option to fill your
free of charge time/ holiday. The first thing that you ask may be what kinds of guide that you should read. If
you want to consider look for book, may be the publication untitled The Heart of Change: Real-Life Stories
of How People Change Their Organizations can be fine book to read. May be it could be best activity to you.

Gregory Sims:

Do you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you never know the inside because don't assess book by its protect may doesn't work this
is difficult job because you are frightened that the inside maybe not while fantastic as in the outside look



likes. Maybe you answer may be The Heart of Change: Real-Life Stories of How People Change Their
Organizations why because the amazing cover that make you consider about the content will not disappoint
you actually. The inside or content is definitely fantastic as the outside or perhaps cover. Your reading sixth
sense will directly direct you to pick up this book.

Download and Read Online The Heart of Change: Real-Life Stories
of How People Change Their Organizations John P. Kotter, Dan S.
Cohen #8LXPRYG21NV



Read The Heart of Change: Real-Life Stories of How People
Change Their Organizations by John P. Kotter, Dan S. Cohen for
online ebook

The Heart of Change: Real-Life Stories of How People Change Their Organizations by John P. Kotter, Dan
S. Cohen Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books,
online books, books online, book reviews epub, read books online, books to read online, online library,
greatbooks to read, PDF best books to read, top books to read The Heart of Change: Real-Life Stories of
How People Change Their Organizations by John P. Kotter, Dan S. Cohen books to read online.

Online The Heart of Change: Real-Life Stories of How People Change Their
Organizations by John P. Kotter, Dan S. Cohen ebook PDF download

The Heart of Change: Real-Life Stories of How People Change Their Organizations by John P. Kotter,
Dan S. Cohen Doc

The Heart of Change: Real-Life Stories of How People Change Their Organizations by John P. Kotter, Dan S. Cohen
Mobipocket

The Heart of Change: Real-Life Stories of How People Change Their Organizations by John P. Kotter, Dan S. Cohen EPub

The Heart of Change: Real-Life Stories of How People Change Their Organizations by John P. Kotter, Dan S. Cohen
Ebook online

The Heart of Change: Real-Life Stories of How People Change Their Organizations by John P. Kotter, Dan S. Cohen
Ebook PDF


