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Studienarbeit aus dem Jahr 2007 im Fachbereich BWL - Personal und Organisation, Note: 1,0, Duale
Hochschule Baden-Württemberg Mannheim, früher: Berufsakademie Mannheim, 9 Quellen im
Literaturverzeichnis, Sprache: Deutsch, Abstract: Durch die veränderte Umwelt der Unternehmen und die
veränderte Bedeutung des Personalmanagement sollten sich die Unternehmen über ein Konzept des
Personalcontrolling Gedanken machen, da gerade im Personalbereich Wettbewerbsvorteile stecken, die für
die Konkurrenz nur schwer aufholbar sind. Hierbei scheint der Ansatz der BSC sinnvoll. Die BSC ist ein
wissenschaftlich fundiertes Management-Konzept, welches sich in der Erfüllung der Steuerungs- und
Planungsfunktion, der Integrationsfunktion und Motivationsfunktion eignet. Die Personal-BSC stellt einen
Ansatz dar, der die Beurteilung des Personalmanagements durch die vier Perspektiven möglich macht und
nicht nur, wie andere Controlling-Konzepte, auf die finanziellen Aspekte fokussiert ist, sondern sich auch auf
soziale und wissensorientierte Angelegenheiten konzentriert.
Das Umwandeln von der BSC nach Kaplan und Norton auf eine Personal-BSC stellt hierbei kein Problem
dar.
Der Personalbereich kann somit hinsichtlich seiner Ressourcen und Potenziale durchleuchtet und somit
optimal genutzt werden.
Jedoch stellt sich aber die Frage, ob es eines ganzen BSC-Entwicklungsprozesses bedarf, um die
Notwendigkeit und den Stellenwert des Personalmanagements zu unterstreichen. Stattdessen könnte
eventuell ein kurzer Vortrag über die vernetzten Zusammenhänge zwischen Personalentwicklung und
finanziellem Erfolg bei vergleichsweise geringerem Aufwand den gleichen Erfolg bringen.
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From reader reviews:

Robert Gibson:

Hey guys, do you wants to finds a new book to read? May be the book with the title Balanced Scorecard im
Personalmanagement (German Edition) suitable to you? The particular book was written by well-known
writer in this era. Typically the book untitled Balanced Scorecard im Personalmanagement (German
Edition)is the one of several books this everyone read now. This particular book was inspired lots of people
in the world. When you read this publication you will enter the new dimension that you ever know before.
The author explained their idea in the simple way, so all of people can easily to understand the core of this
guide. This book will give you a lots of information about this world now. In order to see the represented of
the world with this book.

Charles Wagoner:

The e-book untitled Balanced Scorecard im Personalmanagement (German Edition) is the publication that
recommended to you to learn. You can see the quality of the book content that will be shown to you. The
language that publisher use to explained their ideas are easily to understand. The article writer was did a lot
of exploration when write the book, to ensure the information that they share to you personally is absolutely
accurate. You also could possibly get the e-book of Balanced Scorecard im Personalmanagement (German
Edition) from the publisher to make you considerably more enjoy free time.

Warren Bowers:

A lot of people always spent their free time to vacation as well as go to the outside with them friends and
family or their friend. Were you aware? Many a lot of people spent many people free time just watching TV,
or even playing video games all day long. If you need to try to find a new activity that's look different you
can read the book. It is really fun for yourself. If you enjoy the book which you read you can spent 24 hours
a day to reading a e-book. The book Balanced Scorecard im Personalmanagement (German Edition) it
doesn't matter what good to read. There are a lot of those who recommended this book. These people were
enjoying reading this book. In the event you did not have enough space to bring this book you can buy the e-
book. You can m0ore very easily to read this book from a smart phone. The price is not to fund but this book
possesses high quality.

Jack Bell:

Playing with family inside a park, coming to see the ocean world or hanging out with pals is thing that
usually you will have done when you have spare time, then why you don't try factor that really opposite from
that. One particular activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition info. Even you love Balanced Scorecard im Personalmanagement
(German Edition), you are able to enjoy both. It is excellent combination right, you still need to miss it?
What kind of hang-out type is it? Oh seriously its mind hangout guys. What? Still don't get it, oh come on its



referred to as reading friends.
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