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If you're aware of the tremendous improvements achieved in productivity and quality as a result of employee
involvement, then you'll appreciate the great value of creating a visual factory. This book explains why
conventional work areas, where fragmented information flows from "top to bottom," must be replaced by the
"visual workplace," where information flows in every direction. It details how visual management can make
the factory a place where workers and supervisors freely communicate so that every employee can take
improvement action.

The author's year-long worldwide research resulted in an abundance of practical recommendations. The
communication techniques he suggests will:

Foster cohesion within groups of employees.●

Turn fault-based into fact based communication.●

Overcome such problems as absenteeism and high defect rates.●

Stimulate an unending flow of suggestions from employees.●

A valuable resource for plant, operations, and human relations managers, this text discusses how successful
companies develop meeting and communication areas, communicate work standard production controls such
as kanban, and make goals and progress visible. Over 200 diagrams and photos illustrate the numerous visual
techniques discussed.
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From reader reviews:

Ruth Brinkman:

The experience that you get from The Visual Factory: Building Participation Through Shared Information
(See What's Happening in Your Key Processes--At a Glance, All) may be the more deep you digging the
information that hide within the words the more you get enthusiastic about reading it. It does not mean that
this book is hard to understand but The Visual Factory: Building Participation Through Shared Information
(See What's Happening in Your Key Processes--At a Glance, All) giving you buzz feeling of reading. The
copy writer conveys their point in selected way that can be understood through anyone who read this because
the author of this guide is well-known enough. This book also makes your current vocabulary increase well.
It is therefore easy to understand then can go together with you, both in printed or e-book style are available.
We highly recommend you for having that The Visual Factory: Building Participation Through Shared
Information (See What's Happening in Your Key Processes--At a Glance, All) instantly.

Yolanda Osuna:

Hey guys, do you wishes to finds a new book to see? May be the book with the subject The Visual Factory:
Building Participation Through Shared Information (See What's Happening in Your Key Processes--At a
Glance, All) suitable to you? Often the book was written by well known writer in this era. The book untitled
The Visual Factory: Building Participation Through Shared Information (See What's Happening in Your Key
Processes--At a Glance, All)is the one of several books in which everyone read now. This particular book
was inspired a lot of people in the world. When you read this guide you will enter the new way of measuring
that you ever know just before. The author explained their thought in the simple way, so all of people can
easily to understand the core of this reserve. This book will give you a lots of information about this world
now. To help you see the represented of the world within this book.

Jack Scala:

This The Visual Factory: Building Participation Through Shared Information (See What's Happening in
Your Key Processes--At a Glance, All) is great book for you because the content that is full of information
for you who else always deal with world and also have to make decision every minute. This kind of book
reveal it info accurately using great organize word or we can state no rambling sentences inside it. So if you
are read this hurriedly you can have whole info in it. Doesn't mean it only offers you straight forward
sentences but tricky core information with beautiful delivering sentences. Having The Visual Factory:
Building Participation Through Shared Information (See What's Happening in Your Key Processes--At a
Glance, All) in your hand like keeping the world in your arm, info in it is not ridiculous 1. We can say that
no publication that offer you world inside ten or fifteen second right but this guide already do that. So , this is
certainly good reading book. Hey there Mr. and Mrs. busy do you still doubt that?



Patricia Phipps:

The book untitled The Visual Factory: Building Participation Through Shared Information (See What's
Happening in Your Key Processes--At a Glance, All) contain a lot of information on this. The writer explains
your girlfriend idea with easy method. The language is very easy to understand all the people, so do not
worry, you can easy to read the item. The book was authored by famous author. The author will take you in
the new age of literary works. It is easy to read this book because you can please read on your smart phone,
or product, so you can read the book inside anywhere and anytime. If you want to buy the e-book, you can
start their official web-site and order it. Have a nice read.
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