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A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Fünfte Ausgabe reflektiert
die Zusammenarbeit und das Wissen aktiver Projektmanager. Es enthält eine Darstellung der Grundsätze des
Projektmanagements und ihrer Anwendung auf ein großes Spektrum von Projekten. Dieser international
anerkannte Standard gibt Projektmanagern unverzichtbare Werkzeuge in die Hand, mit deren Hilfe sie
Projekte managen und organisatorische Ergebnisse erzielen können.

• Ein 10. Wissensgebiet wurde hinzugefügt; Management der Projektstakeholder erweitert die Bedeutung der
angemessenen Einbindung von Projektstakeholdern in Hauptentscheidungen und Aktivitäten.

• Projektdaten und Informationsfluss wurden neu definiert für mehr Konsistenz und für eine stärker
Ausrichtung am DIKW-Modell (Daten, Informationen, Wissen und Weisheit), das im Wissensmanagement
zum Einsatz kommt.

• Vier neue Planprozesse wurden hinzugefügt: "Inhalts- und Umfangsmanagement planen",
"Terminmanagement planen", "Kostenmanagement planen" und "Stakeholdermanagement planen": Diese
wurden erstellt, um das Konzept, dass jeder der einzelnen Teilpläne über den gesamten
Projektmanagementplan integriert wird, zu stärken.
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From reader reviews:

Bernice Hicks:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to understand everything in the world. Each book has different aim or perhaps goal; it means that reserve
has different type. Some people experience enjoy to spend their a chance to read a book. They can be reading
whatever they acquire because their hobby is reading a book. How about the person who don't like reading
through a book? Sometime, particular person feel need book after they found difficult problem or exercise.
Well, probably you will need this A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) - Fünfte Ausgabe (German Edition).

Lyman Johnson:

Here thing why this specific A Guide to the Project Management Body of Knowledge (PMBOK® Guide) -
Fünfte Ausgabe (German Edition) are different and reputable to be yours. First of all studying a book is good
nonetheless it depends in the content from it which is the content is as yummy as food or not. A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) - Fünfte Ausgabe (German Edition) giving you
information deeper as different ways, you can find any publication out there but there is no publication that
similar with A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fünfte Ausgabe
(German Edition). It gives you thrill reading through journey, its open up your personal eyes about the thing
this happened in the world which is possibly can be happened around you. You can easily bring everywhere
like in playground, café, or even in your method home by train. Should you be having difficulties in bringing
the imprinted book maybe the form of A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) - Fünfte Ausgabe (German Edition) in e-book can be your choice.

Susan Woods:

This A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fünfte Ausgabe (German
Edition) is great reserve for you because the content and that is full of information for you who else always
deal with world and also have to make decision every minute. This particular book reveal it facts accurately
using great arrange word or we can declare no rambling sentences included. So if you are read that hurriedly
you can have whole facts in it. Doesn't mean it only offers you straight forward sentences but difficult core
information with lovely delivering sentences. Having A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) - Fünfte Ausgabe (German Edition) in your hand like finding the world in
your arm, details in it is not ridiculous 1. We can say that no book that offer you world within ten or fifteen
moment right but this guide already do that. So , this can be good reading book. Hey there Mr. and Mrs.
active do you still doubt that will?

Agatha Draper:

In this time globalization it is important to someone to obtain information. The information will make you to



definitely understand the condition of the world. The health of the world makes the information simpler to
share. You can find a lot of referrals to get information example: internet, paper, book, and soon. You can
view that now, a lot of publisher that will print many kinds of book. Typically the book that recommended
for you is A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fünfte Ausgabe
(German Edition) this guide consist a lot of the information from the condition of this world now. This
specific book was represented just how can the world has grown up. The vocabulary styles that writer make
usage of to explain it is easy to understand. The writer made some analysis when he makes this book.
Honestly, that is why this book suitable all of you.
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