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Business firms around the world are experimenting with new organizational designs, changing their formal
architectures, their routines and processes, and their corporate cultures as they seek to improve their current
performance and their growth prospects. In the process they are changing the scope of their business
operations, redrawing their organization charts, redefining the allocation of decision-making authority and
responsibility, revamping the mechanisms for
motivating and rewarding people, reconsidering which activities to conduct in-house and which to out-
source, redesigning their information systems, and seeking to alter the shared beliefs, values and norms that
their people hold.

In this book, John Roberts argues that there are predictable, necessary relationships among these changes that
will improve performance and growth. The organizations that are successful will establish patterns of fit
among the elements of their organizational designs, their competitive strategies and the external environment
in which they operate and will go about this in a holistic manner.

The Modern Firm develops powerful conceptual frameworks for analyzing the interrelations between
organizational design features, competitive strategy and the business environment. Written in a non-technical
language, the book is nevertheless based on rigorous modeling and draws on numerous examples from
eighteenth century fur trading companies to such modern firms such as BP and Nokia. Finally the book
explores why these developments are happening now, pointing to the increase in
global competition and changes in technology.

Written by one of the world's leading economists and experts on business strategy and organization, The
Modern Firm provides new insights into the changes going on in business today and will be of interest to
academics, students and managers alike.
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From reader reviews:

James Williams:

The book The Modern Firm: Organizational Design for Performance and Growth (Clarendon Lectures in
Management Studies) make one feel enjoy for your spare time. You should use to make your capable more
increase. Book can to be your best friend when you getting pressure or having big problem with your subject.
If you can make studying a book The Modern Firm: Organizational Design for Performance and Growth
(Clarendon Lectures in Management Studies) to be your habit, you can get far more advantages, like add
your current capable, increase your knowledge about a few or all subjects. You can know everything if you
like start and read a guide The Modern Firm: Organizational Design for Performance and Growth (Clarendon
Lectures in Management Studies). Kinds of book are several. It means that, science book or encyclopedia or
other people. So , how do you think about this guide?

Lucas Florio:

The actual book The Modern Firm: Organizational Design for Performance and Growth (Clarendon Lectures
in Management Studies) will bring that you the new experience of reading a new book. The author style to
spell out the idea is very unique. Should you try to find new book you just read, this book very suited to you.
The book The Modern Firm: Organizational Design for Performance and Growth (Clarendon Lectures in
Management Studies) is much recommended to you to see. You can also get the e-book from your official
web site, so you can more readily to read the book.

Sally Rose:

The publication with title The Modern Firm: Organizational Design for Performance and Growth (Clarendon
Lectures in Management Studies) contains a lot of information that you can find out it. You can get a lot of
gain after read this book. This particular book exist new expertise the information that exist in this
publication represented the condition of the world now. That is important to yo7u to know how the
improvement of the world. This book will bring you with new era of the glowbal growth. You can read the
e-book in your smart phone, so you can read the item anywhere you want.

William Sam:

The book untitled The Modern Firm: Organizational Design for Performance and Growth (Clarendon
Lectures in Management Studies) contain a lot of information on this. The writer explains the girl idea with
easy means. The language is very easy to understand all the people, so do certainly not worry, you can easy
to read that. The book was compiled by famous author. The author gives you in the new period of time of
literary works. It is possible to read this book because you can please read on your smart phone, or gadget, so
you can read the book inside anywhere and anytime. In a situation you wish to purchase the e-book, you can
wide open their official web-site along with order it. Have a nice study.
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